
   

 
COUNTY OF HENRICO 

DEPARTMENT OF FINANCE 
PURCHASING DIVISION 
CONTRACT EXTRACT 
NOTICE OF RENEWAL  

DATE: June 30, 2023 
  

CONTRACT COMMODITY/SERVICE: 
(include contracting entity if cooperative) 

English Language Arts (PK-12) Digital Curriculum for 
Tier 1 Division Level Resources 

  

CONTRACT NUMBER: 2316D 
  

COMMODITY CODE: 924.16 

  

CONTRACT PERIOD: July 1, 2023 through June 30, 2024 

RENEWAL OPTIONS: Three (3) one-year renewal options through 2027 

USER DEPARTMENT: Schools 

Contact Name: Kennedy Venaglia 

Phone Number: 804-642-3640 

Email Address: Kwvenaglia @henrico.k12.va.us 

HENRICO COOPERATIVE TERMS 
INCLUDED: 
 

 
Yes 

SUPPLIER:                                                Name: Pioneer Valley Educational Press, Inc.  

Address: 155A Industrial Drive 

City, State: Northampton, MA 01060 

Contact Name: Lauri Yanis 

Phone Number: 888-482-3906 

Email address: vendor@Pioneervalleybooks.com 
ORACLE SUPPLIER NUMBER: 20699 

  

BUSINESS CATEGORY: Non-Swam 

PAYMENT TERMS: Net 45 

  

DELIVERY: As needed and requested 

  

FOB:  Destination 

  

BUYER:                                                     Name: Eileen M. Falcone CPPB 

Title: Assistant Division Director 

Phone: 804-501-5637 

Email: Fal51@henrico.us 
This contract is the result of a competitive solicitation issued by the Department of Finance, Purchasing Division. A 
requisition must be generated for all purchases made against this contract and the requisition must reference the contract 
number. 
 

PRICE SCHEDULE  
See Exhibit B 
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Brian Maddox
Director of Technology 
3820 Nine Mile Road
bemaddox@henrico.k12.va.us
804-328-5200





08/25/2022
John B. Wack

Chief Financial Officer



























COMMONWEALTH OF VIRGINIA 

County of Henrico 

8600 Staples Mill Road / P.O. Box 90775 / Henrico, VA 23273-0775 
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Version 3.22.21 

        

 

 

 

May 31, 2022 

 

Ms. Lauri Yanis 
Pioneer Valley Educational Press, Inc 
155A Industrial Drive 
Northampton, MA 01060 
 

Lauri@pvep.com 

 

RE: RFP 22-2316-1EMF – English Language Arts (PK-12) Digital Curriculum for Tier 1 Division Level 

Resources 

 

Dear Ms. Yanis: 

 

This letter is to inform you that your firm has been selected to enter into negotiations for the 

above referenced solicitation. 

 

To begin this process, please submit the following items: 

1. Answers to the attached questions. 

2. Pricing – Per attachment G and H marked BAFO.  Also provide a separate listing of all 

prices being offered in the proposal.  

 

Please provide the above items by 4:00 p.m.  on June 3, 2022.  A response via email attachment 

is sufficient.  

 

If you have any questions, please contact me at 804-501-5637 or fal51@henrico.us. 

 

Sincerely, 

 

Eileen M. Falcone 

Assistant Division Director 
 

  

DEPARTMENT OF FINANCE 

Purchasing Division 
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RFP 22-2316-1EMF 
English Language Arts (PK-12) Digital Curriculum for Tier I Division Level 

 
Offeror:  Pioneer Valley Books 

 
May 31, 2022 

 

1. Provide detailed pricing for Professional Learning/Development that is provided without 
additional cost.  Include the number of hours being offered, the number participants 
and if it is on-site or virtual.  
 
Pioneer Valley Book Response: 

• Hours: Two half-day (3-hour) sessions 

• Number of Participants: Unlimited 

• Onsite or Virtual: Virtual 
 

2. Provided detailed pricing for Professional Learning/Development that would be an 
additional cost and if this would be required in order to ensure quality implementation. 
*(if required this must be added on Attachment G, Pricing Scenario)  

a. Provide the hourly rate and how many participants can attend. 
b. Would this be on-site or virtual? 

 
Pioneer Valley Book Response: N/A 

 

3. Submit pricing. The price shall include all costs associated with providing the services 
and materials outlined in Sec. II of this RFP. Price shall be evaluated by pricing on 
Attachment G. 

a. Provide all costs as it relates to the proposed solution for the Scenario on BAFO 
Pricing Attachment G and the breakdown of pricing on BAFO Pricing 
Attachment H. List all categories separately, itemized for evaluation such as 
license per student, teacher, classroom and site, material cost, training of County 
staff, projected man-hours, and hourly rates. 

 
Pioneer Valley Book Response: 

• $5 per/student license, $10 per/teacher license 

• Licenses for 22,817 students @ $5/license = $114,085 

• Licenses for 1,740 teachers @ $10/license = $17,400 

• Total cost of combined student and teacher licenses = $131,485 

• Professional Learning Training Services @ $1,750 per half-day session, offered at 
100% discount 

• Total cost of proposal = $131,485 
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Attachment G 
Pricing Scenario 

Provide pricing for the scenario below based off pricing being offered on Attachment H.  Offerors must 

provide pricing and the methodology of how the price was calculated.  

Name of Offeror:_________________________ 

Grades Submitting for:_____________________ 
Name Of Program:________________________ 

Scenario   

Provide pricing for an annual subscription for district 

licenses as listed below: 

Price Methodology on how price was 

calculated  

46 Elementary School (PK-5) – the number of 
students per grade is: 
PK – 1270 
KG – 3551 
Gr. 1 – 3526 
Gr. 2 – 3668 
Gr. 3 – 3586 
Gr. 4 – 3576 
Gr. 5 - 3640 

$  

12 Middle Schools (6-8) – the number of students per 
grade is: 
Gr. 6 – 3700 
Gr. 7 – 3840 
Gr. 8 – 3952 

$  

10 High Schools (9-12) – the number of students per 
grade is: 
Gr. 9 – 4431 
Gr. 10 – 3990 
Gr. 11 – 3742 
Gr. 12 - 3714 

  

Provide pricing for 1 day (6 hours) of on-site 

professional development training for staff of 25 for 

above. 

$  

Grand Total  $  

Price per student based on the “Grand total” 

divided by the number of students the proposal is 

being submitted for 

$  

 

  

BAFO PRICING 

Pioneer Valley Educational Press, Inc. 
dba Pioneer Valley Books

PK-5
Literacy Footprints Digital Reader

Pk-5 Student
Licenses
Total $114,085
Pk-5 Teacher
Licenses
Total $17,400

Student Licenses $10/per user provided
at a 50% discount.

Teacher Licenses $20/per user provided
at a 50% discount.

N/A

N/A

Complimentary Two half-day training sessions
@ $1,750 each provided at 100% discount.

131,485

5/per student
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Attachment H 

Pricing Options 

Provide pricing as it relates to the proposed solution Price 

Price per Student $ 

Price per Teacher $ 

Price per Classroom $ 

Price per Site $ 

Price for District License PreK-5 $ 

Price for District License PreK-8 $ 

Price for District License PreK-12 $ 

Price for District License 6-8 $ 

Price for District License 6-12 $ 

Price for District License 9-12 $ 

1 day of Professional Development- train the trainer model 
(20 Elementary or Secondary ILCs/ITRTs, 3 Educational 
Specialist, + 1 additional personnel- total of 20 +) 

$ 

1 day of Professional Development - price per teacher $ 

1 day of Professional Development for Elementary or 
Secondary School Staff- approximately 35 - 100 

$ 

 

BAFO PRICING

5 per/student

10 per/teacher

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Complimentary

N/A

N/A
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ATTACHMENT A 

PROPOSAL SIGNATURE SHEET 

My signature certifies that the proposal as submitted complies with all requirements specified in 
this Request for Proposal (“RFP”) No. 22-2316-3EMF English Language Arts PK-12 Digital 
Curriculum for Tier 1 Division Level Resources  

My signature also certifies that by submitting a proposal in response to this RFP, the Offeror 
represents that in the preparation and submission of this proposal, the Offeror did not, either 
directly or indirectly, enter into any combination or arrangement with any person or business entity, 
or enter into any agreement, participate in any collusion, or otherwise take any action in the 
restraining of free, competitive bidding in violation of the Sherman Act (15 U.S.C. Section 1) or 
Sections 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of 
Virginia. 

I hereby certify that I am authorized to sign as a legal representative for the business entity 
submitting this proposal. 

LEGAL NAME OF OFFEROR (DO NOT USE TRADE NAME): 

ADDRESS: 

FEDERAL ID NO: 

SIGNATURE: 

NAME OF PERSON SIGNING (PRINT): 

TITLE: 

TELEPHONE: 

FAX: 

EMAIL ADDRESS: 

DATE: 

Pioneer Valley Educational Press, Inc.

155A Industrial Drive

Northampton, MA 01060

043414244

Lauri Yanis

Senior Vice President

888.482.3906

413.727.8211

vendor@pioneervalleybooks.com

4/6/2022

3



ATTACHMENT B 
BUSINESS CATEGORY CLASSIFICATION FORM 

Company Legal Name:   

This form completed by: Signature:________________________________  Title:__________________  

Date:______4/1/2022______________

PLEASE SPECIFY YOUR BUSINESS CATEGORY BY CHECKING THE APPROPRIATE BOX(ES) 

BELOW. 

(Check all that apply.) 
SUPPLIER REGISTRATION – The County of 

Henrico encourages all suppliers interested in 

doing business with the County to register with 

eVA, the Commonwealth of Virginia’s electronic 

procurement portal, http://eva.virginia.gov. 

eVA Registered?  Yes   No 

  SMALL BUSINESS 

  WOMEN-OWNED BUSINESS 

  MINORITY-OWNED BUSINESS 

  SERVICE-DISABLED VETERAN 

  EMPLOYMENT SERVICES ORGANIZATION 

  NON-SWaM (Not Small, Women-owned or Minority-owned) 

If certified by the Virginia Minority Business Enterprises (DMBE), provide DMBE certification number and expiration date. 

 NUMBER    DATE 

DEFINITIONS 

For the purpose of determining the appropriate business category, the following definitions apply: 

"Small business" means a business, independently owned and controlled by one or more individuals who are U.S. citizens or legal resident aliens, and together with affiliates, 
has 250 or fewer employees, or annual gross receipts of $10 million or less averaged over the previous three years. One or more of the individual owners shall control both the 
management and daily business operations of the small business.  

"Women-owned business" means a business that is at least 51 percent owned by one or more women who are U.S. citizens or legal resident aliens, or in the case of a 
corporation, partnership, or limited liability company or other entity, at least 51 percent of the equity ownership interest is owned by one or more women who are U.S. citizens 
or legal resident aliens, and both the management and daily business operations are controlled by one or more women. 

"Minority-owned business" means a business that is at least 51 percent owned by one or more minority individuals who are U.S. citizens or legal resident aliens, or in the case 
of a corporation, partnership, or limited liability company or other entity, at least 51 percent of the equity ownership interest in the corporation, partnership, or limited liability 
company or other entity is owned by one or more minority individuals who are U.S. citizens or legal resident aliens, and both the management and daily business operations are 
controlled by one or more minority individuals.  

"Minority individual" means an individual who is a citizen of the United States or a legal resident alien and who satisfies one or more of the following definitions: 

1. "African American" means a person having origins in any of the original peoples of Africa and who is regarded as such by the community of which this person claims 
to be a part. 

2. "Asian American" means a person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or the Pacific Islands,
including but not limited to Japan, China, Vietnam, Samoa, Laos, Cambodia, Taiwan, Northern Mariana Islands, the Philippines, a U.S. territory of the Pacific, India,
Pakistan, Bangladesh, or Sri Lanka and who is regarded as such by the community of which this person claims to be a part.

3. "Hispanic American" means a person having origins in any of the Spanish-speaking peoples of Mexico, South or Central America, or the Caribbean Islands or other 
Spanish or Portuguese cultures and who is regarded as such by the community of which this person claims to be a part.

4. "Native American" means a person having origins in any of the original peoples of North America and who is regarded as such by the community of which this person 
claims to be a part or who is recognized by a tribal organization. 

"Service disabled veteran business" means a business that is at least 51 percent owned by one or more service disabled veterans or, in the case of a corporation, partnership, 
or limited liability company or other entity, at least 51 percent of the equity ownership interest in the corporation, partnership, or limited liability company or other entity is 
owned by one or more individuals who are service disabled veterans and both the management and daily business operations are controlled by one or more individuals who are 
service disabled veterans.  

"Service disabled veteran" means a veteran who (i) served on active duty in the United States military ground, naval, or air service, (ii) was discharged or released under 
conditions other than dishonorable, and (iii) has a service-connected disability rating fixed by the United States Department of Veterans Affairs.  

“Employment services organization” means an organization that provides community-based employment services to individuals with disabilities that is an approved 
Commission on Accreditation of Rehabilitation Facilities (CARF) accredited vendor of the Department of Aging and Rehabilitative Services. 

Pioneer Valley Educational Press, Inc.

Supervisor of Customer Account 
Administration

X

x
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ATTACHMENT C
Virginia State Corporation Commission (SCC) 

Registration Information 

The Offeror: 

 is a corporation or other business entity with the following SCC identification number:

________________________________ -OR- 

 is not a corporation, limited liability company, limited partnership, registered limited liability 

partnership, or business trust -OR- 

 is an out-of-state business entity that does not regularly and continuously maintain as part of 

its ordinary and customary business any employees, agents, offices, facilities, or inventories in 

Virginia (not counting any employees or agents in Virginia who merely solicit orders that require 

acceptance outside Virginia before they become contracts, and not counting any incidental 

presence of the Bidder in Virginia that is needed in order to assemble, maintain, and repair 

goods in accordance with the contracts by which such goods were sold and shipped into 

Virginia from Bidder’s out-of-state location) -OR- 

 is an out-of-state business entity that is including with this bid/proposal an opinion of legal 

counsel which accurately and completely discloses the undersigned Bidder’s current contracts 

with Virginia and describes why those contracts do not constitute the transaction of business in 

Virginia within the meaning of §13.1-757 or other similar provisions in Titles 13.1 or 50 of the 

Code of Virginia. 

Please check the following box if you have not checked any of the foregoing options but 

currently have pending before the SCC an application for authority to transact business in the 

Commonwealth of Virginia and wish to be considered for a waiver to allow you to submit the 

SCC identification number after the due date for bids: 

RI80202-3
x
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ATTACHMENT D 
PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION 

NAME OF OFFEROR: ______________________________ 

Trade secrets or proprietary information submitted by an Offeror shall not be subject to public 

disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the 

protections of Va. Code § 2.2-4342(F) in writing, either before or at the time the data or other 

materials are submitted. The Offeror must specifically identify the data or materials to be protected 

including the section(s) of the proposal in which it is contained and the pages numbers, and state 

the reasons why protection is necessary. A summary of trade secrets and proprietary information 

submitted shall be submitted on this form. The proprietary or trade secret material submitted must 

be identified by some distinct method such as highlighting or underlining and must indicate only 

the specific words, figures, or paragraphs that constitute trade secret or proprietary 

information. Va. Code § 2.2-4342(F) prohibits an Offeror from classifying an entire proposal, any 

portion of a proposal that does not contain trade secrets or proprietary information, line item 

prices, or total proposal prices as proprietary or trade secrets.  If, after being given reasonable 

time, the Offeror refuses to withdraw such classification(s), the proposal will be rejected. 

SECTION/TITLE PAGE 

NUMBER(S) 

REASON(S) FOR WITHHOLDING FROM 

DISCLOSURE 

Pioneer Valley Educational Press, Inc.

N/A
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 ATTACHMENT F 
DIRECT CONTACT WITH STUDENTS 

Name of Bidder: __________________________________ 

Pursuant to Va. Code § 22.1-296.1, as a condition of awarding a contract for the provision of 
services that require the contractor or employees of the contractor to have direct contact with 
students on school property during regular school hours or during school-sponsored activities, 
the contractor shall provide certification of whether any individual who will provide such services 
has been convicted of any violent felony set forth in the definition of barrier crime in subsection A 
of Va. Code § 19.2-392.02; any offense involving the sexual molestation, physical or sexual 
abuse, or rape of a child; or any crime of moral turpitude. 

Any individual making a materially false statement regarding any such offense is guilty of a Class 
1 misdemeanor and, upon conviction, the fact of such conviction is grounds for the revocation of 
the contract to provide such services and, when relevant, the revocation of any license required 
to provide such services. 

As part of this submission, I certify the following: 

□ None of the individuals who will be providing services that require direct contact
with students on school property during regular school hours or during school-
sponsored activities have been convicted of a violent felony set forth in the
definition of “barrier crime” in Va. Code § 19.2-392.02(A); an offense involving
the sexual molestation, physical or sexual abuse, or rape of a child;

And (select one of the following) 

□ None of the individuals who will be providing services that require
direct contact with students on school property during regular school
hours or during school-sponsored activities have been convicted of
any felony or any crime of moral turpitude.

or 

□ One or more individuals who will be providing services that require
direct contact with students on school property during regular school
hours or during school-sponsored activities has been convicted of a
felony or crime of moral turpitude that is not set forth in the definition
of “barrier crime” in Va. Code § 19.2-392.02(A) and does not involve the
sexual molestation, physical or sexual abuse, or rape of a child. (In the
case of a felony conviction meeting these criteria, the contractor must
submit evidence that the Governor has restored the individual’s civil
rights.).

_______________________________________  

Signature of Authorized Representative  

_______________________________________  

Printed Name of Authorized Representative 

_______________________________________ 

Printed Name of Vendor  

(if different than Representative) 

Pioneer Valley Educational Press, Inc.

x

x

Kristen Gernux

Pioneer Valley Educational Press, Inc.
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Addendum No. 1 

 

Date:    March 15, 2022 

Request for Proposal: #22-2316-3EMF English Language Arts (PK-12) Digital Curriculum 

for Tier I Division Level Resources 

Receipt Date/Time: April 6, 2022; 2:00 p.m. 

Subject:   Date of Request for Proposal   

 

Ladies/Gentlemen, 

Please make the following corrections, deletions and/or additions to the above referenced RFP: 

 

Top of page 1 of Request for Proposal reads “February 11, 2022” 

  

Change to read: “March 11, 2022” 

 

All other specifications and General Terms and Conditions shall remain the same. 

 

Offerors must take due notice and be governed accordingly.  Acknowledgement of the receipt of 

this addendum shall be made in your proposal. Failure to acknowledge this addendum may result 

in your proposal being declared non-responsive.  

 

Sincerely, 

 

Eileen M. Falcone, CPPB 

Assistant Division Director 

Fal51@henrico.us 

 

ACKNOWLEDGEMENT: 

 

Signature: ________________________________ 

 

Print Name: ________________________________ 

 

Company: ________________________________ 

 

Date:  ________________________________ 

DEPARTMENT OF FINANCE 

Oscar Knott, CPP, CPPO, VCO 

Purchasing Director 

 

Kristen Gernux

Pioneer Valley Books

4.1.2022
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Tab 2 
Statement of the Scope 
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Tab 2: Statement of the Scope 
 
Pioneer Valley Books is delighted to propose the Literacy Footprints Digital Reader as the 
ideal solution for Henrico County Public Schools Tier I instruction for all areas of reading and 
writing for PreK–5 students.   
 
The Digital Reader provides a range of materials and support to meet the needs of all students. 
The platform is designed for whole-group, small group, and independent reading to maximize 
student achievement. Over 1,000 engaging books are accessible for students and teachers, 
accompanied by book introduction videos and interactive word study activities that can be 
retrieved by students independently. Student-accessible resources provide an excellent 
opportunity for readers to engage with each book at a deeper level on their own, from 
watching a book introduction for a strong connection to the material to using the interactive 
word study tools to gain better understanding of the word study development for the 
book/level.  
 
The Digital Reader provides student readers with access to a collection of books featuring a 
variety of genres, including science fiction, fiction, traditional tales, myths, and nonfiction with 
carefully designed text features. Character books and informational text provide a range of 
diverse representation in images, content, and themes. Students can access the titles in their 
digital library independently, while the teacher is able to record the number of times and 
amount of time spent in reading. Each student’s digital library can be individualized by the 
teacher to include books at the best level(s) to help to ensure successful independent reading.  
 
Each title has an easy-to-follow digital lesson plan for teachers to use in the delivery of group 
instruction. These lessons provide instructional content that is simple and systematic. The 
lesson framework is based on Jan Richardson’s The Next Step Forward in Guided Reading and 
includes a plan for introducing the book, a comprehension strategy model designed to foster 
critical thinking skills, a phonics/word study activity, and a guided writing activity. Lessons also 
include adaptation suggestions for differentiation. 
 
The Digital Reader includes a comprehensive progress monitoring tool, allowing teachers and 
administrators to evaluate student usage. Additionally, teachers have access to the Literacy 
Footprints Assessment Kit within the framework of their license. Assessment information can 
be recorded easily within the Digital Reader, and teachers can monitor student progress, while 
administrators are able to access reports across classrooms, schools, and the district.  
 
The Digital Reader complies with the Information Technology Accessibility Act and is accessible 
for students with disabilities. Additionally, all titles included on the Digital Reader can be 
accessed through the NIMAS/NIMAC portal.  
 
The Digital Reader meets the network specifications outlined in the Scope of Services, including 
compatible browser support, appropriate district-controlled accounts, integration via Clever or 
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Classlink, and a strong and reliable network. Details regarding the network specifications of 
both the platform and our company can be found in Tabs 5 and 6.  
 
Pioneer Valley Books proposes that Henrico continues their district-wide licensure of students 
and teachers for PreK–5. We have been providing this service since the spring of 2020, and we 
are confident that the platform will continue to be the ideal solution for your students, your 
teachers, and the district. 

11



Tab 3 
Offeror Qualifications, Experience, 
Resumes, and Financial Capacity  
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Tab 3: Offeror Qualifications, Experience, Resumes, and 
Financial Capacity 
 
a. Pioneer Valley Educational Press, Inc. DBA Pioneer Valley Books (PVB) is a publisher of 

educational materials and resources aimed at the PreK–6 audience. PVB was incorporated 
on February 18, 1998 in Amherst, Massachusetts, with a mission to provide excellent 
materials for literacy instruction and has done so consistently for more than two decades. 
Our staff includes literacy experts and authors, as well as former educators, software 
developers, experienced editors, designers, and content development professionals. 

b. Pioneer Valley Books has been providing Henrico the Digital Reader service since the spring 
of 2020, and we are confident that the platform will continue to be the ideal solution for 
your students, your teachers, and the district. Pioneer Valley Books proposes that Henrico 
continues their district-wide licensure of students and teachers for PreK–5. 

c. Please see Pioneer Valley Books Income Statement and Balance Sheet: 
● Tab 3, Section C_Financial Stability  

d. Pioneer Valley Books is dedicated to the reading health of students engaged with our 
products. All materials are reviewed by literacy experts in the development stage to assess 
their adherence to state standards. The Digital Reader meets and exceeds the Virginia SOLs. 
This resource aligns with the standards including, but not limited to, opportunities for 
differentiated instruction and providing culturally relevant materials.   

e. Pioneer Valley Educational Press, Inc. DBA Pioneer Valley Books (PVB) is a publisher of 
educational materials and resources aimed at the PreK–6 audience. PVB was founded in 
1998 with a mission to provide excellent materials for literacy instruction and has done so 
consistently for more than two decades. Our staff includes literacy experts and authors, as 
well as former educators, software developers, experienced editors, designers, and content 
development professionals. Our PreK–6 materials are reviewed in classrooms throughout 
the country for effectiveness and student and teacher satisfaction. 

f. Please see McREL Tier II ESSA Evaluation: 
● Tab 3, Section F_McREL Tech Evaluation  

g. The Digital Reader is currently hosting accounts for 2,100 district-wide accounts and 6,000 
individual school accounts, encompassing approximately 525,000 student licenses and 
70,000 teacher licenses.   

h. The Professional Learning proposal outlined in Tab 8 includes two trainers available to 
Henrico. Those trainers are our Senior Manager of Literacy Education, Karen Cangemi, and a 
Literacy Specialist, Allison Jurado.  

i. Please see attached resumes. 
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Pioneer Valley Books

Parent Company : Pioneer Valley Books

Income Statement

From Jan 2020 to Adjust 2020

Financial Row Amount

Ordinary Income/Expense  

Income  

41100 - Income from Sales  

41110 - Income PVB Items $38,354,761.25

41120 - Income Non-PVB Items $114,788.63

41125 - R4R Resources for Reading $438,999.83

41150 - Consulting Services $94,770.00

41160 - Promotional Discounts ($6,373,750.64)

Total - 41100 - Income from Sales $32,629,569.07

41200 - Shipping Income $581,993.60

Total - Income $33,211,562.67

Cost Of Sales  

51000 - Cost of Goods Sold  

51010 - PVB COGS $3,995,029.92

51020 - Non PVB COGS $62,800.77

51025 - R4R COGS $151,423.72

Total - 51000 - Cost of Goods Sold $4,209,254.41

52000 - Direct Payroll Expense  

52010 - Direct Wage Payroll $573,646.86

52012 - Direct Payroll Expense - Royalty $290,913.34

52020 - Direct Wage Taxes $43,440.49

52040 - Temporary Labor-Fulfillment $231,464.36

Total - 52000 - Direct Payroll Expense $1,139,465.05

53000 - Royalties $2,957,268.79

54000 - Commissions $10,478.41

55000 - Shipping $736,516.74

55010 - Shipping Supplies $141,298.47

56000 - Merchant Service Fees $201,507.87

56050 - Marketplace Fees $21,737.92

Total - Cost Of Sales $9,417,527.66

Gross Profit $23,794,035.01

Expense  

61100 - Advertising & Marketing & Promotion  

61100 - Advertising & Marketing & Promotion $168,947.57

61110 - Catalog Expense $70,723.32

Total - 61100 - Advertising & Marketing & Promotion $239,670.89

61200 - Contracts & Consultants $240,616.74

61300 - Dues & Subscriptions $8,798.45

61400 - Finance Charges/Misc. Fees $20,196.88

61410 - Loan Interest Paid $124,065.73

61500 - Furnishings & Equipment  

61530 - Furnishings & Equipment-Rentals $13,667.17

61540 - Furnishings & Equipment-Repairs & Maintenance $16,339.59

Total - 61500 - Furnishings & Equipment $30,006.76

61600 - Insurance  

61610 - Business Owner $69,150.84

61620 - Umbrella $7,394.00

61630 - Workers' Compensation $14,495.29

61640 - Vehicle Insurance $12,643.06

Total - 61600 - Insurance $103,683.19

61700 - Legal & Professional Fees $109,329.84

61800 - Maintenance $109,797.59

61900 - Meals & Entertainment $43,572.47

62000 - Payroll Expenses  
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Financial Row Amount

62010 - Salaries & Wage Payroll $3,518,931.65

62020 - Salaries & Wage Taxes $254,347.19

62030 - Salaries & Wage Benefits $1,220,991.48

62040 - Temporary Labor $6,334.10

62050 - Payroll Service Fees $25,132.85

Total - 62000 - Payroll Expenses $5,025,737.27

62300 - Printing $7,697.47

62400 - Postage and Other Shipping $100,808.99

62500 - Product Development  

62510 - Author $32,600.00

62520 - Content Experts $1,450.00

62540 - Illustrations $11,850.00

62550 - Photography $10,801.02

62570 - Project Management/Quality Assurance $3,230.00

62580 - Research $317.33

62590 - Stock Images, Music, Other $8,849.00

Total - 62500 - Product Development $69,097.35

62600 - Professional Development  

62600 - Professional Development $2,520.00

62610 - PD Travel  

62610 - PD Travel $1,907.08

62620 - PD Lodging/Hotel $341.79

Total - 62610 - PD Travel $2,248.87

62630 - PD Meals/Per Diem $319.50

62640 - PD Materials & Fees $8,200.00

Total - 62600 - Professional Development $13,288.37

62700 - Registration Fees ($775.00)

62800 - Rent $715,000.00

62900 - Software/Technology Fees $328,052.30

63000 - Supplies  

63010 - Office $10,341.37

63020 - Building $2,457.05

Total - 63000 - Supplies $12,798.42

63400 - Taxes & Licenses $645,757.78

63500 - Telephone $8,541.90

63600 - Travel  

63610 - Airfare/Mileage/Tolls/Parking/Taxi & Car Rentals $10,587.26

63620 - Lodging $9,914.91

63630 - Meals $1,892.00

Total - 63600 - Travel $22,394.17

63700 - Utilities $155,340.15

63750 - Vehicle Expense (Gas, Oil, Tolls, Repairs) $424.61

63800 - Website  

63810 - Website Maintenance $6,285.00

63820 - Hosting $62,202.18

63830 - Design & Development $3,467.00

Total - 63800 - Website $71,954.18

64010 - Vendor Quantity Variance $315.11

64020 - Vendor Price Variance $25,149.41

Total - Expense $8,231,321.02

Net Ordinary Income $15,562,713.99

Other Income and Expenses  

Other Income  

71000 - Interest Income $9,405.12

72000 - Other Miscellaneous Income $14,681.00

72200 - Income - PPP Payroll Protection Program $735,920.00

Total - Other Income $760,006.12

Other Expense  

61950 - Miscellaneous Expense $1,000.00

82000 - Bad Debt  

82000 - Bad Debt $1,954.57

Total - 82000 - Bad Debt $1,954.57

82020 - Sales Tax Uncollectible $7.20
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Financial Row Amount

85000 - Depreciation Expense $304,418.00

86000 - Amortization $10,493.00

Total - Other Expense $317,872.77

Net Other Income $442,133.35

Net Income $16,004,847.34
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Pioneer Valley Books

Parent Company : Pioneer Valley Books

Balance Sheet

End of Adjust 2020

Financial Row Amount

ASSETS

Current Assets

Bank

11100 - Checking Account (1919) $3,594,377.98

11110 - Money Market Account $766,853.76

11115 - ESB Reserve Account $1,327,243.36

11116 - ESB PPP Account $1,326,000.00

Total Bank $7,014,475.10

Accounts Receivable

11300 - Accounts Receivable $3,109,514.02

Total Accounts Receivable $3,109,514.02

Other Current Asset

11499 - Undeposited Funds $17,199.68

12100 - Inventory Asset

12100 - Inventory Asset $12,680.66

12110 - Inventory Value PVB Items $6,247,361.83

12120 - Inventory Value Non-PVB Items $133,980.81

12125 - Inventory Value R4R Items $610,300.53

Total - 12100 - Inventory Asset $7,004,323.83

12200 - Inventory Adjustments $620,108.01

12300 - Employee Advance $50.00

12400 - Prepaid Expenses $4,180.00

12600 - Accumulated Depreciation ($1,945,477.00)

12800 - Loans - Other $1,883,109.83

12900 - Security Deposits (Utilites, Leases) $14,530.00

Total Other Current Asset $7,598,024.35

Total Current Assets $17,722,013.47

Fixed Assets

12500 - Leasehold Improvements $606,291.16

12510 - Intangible Assets

12510 - Intangible Assets $157,320.00

12512 - Accumulated Amortization ($15,732.00)

Total - 12510 - Intangible Assets $141,588.00

12550 - Furnishings $123,318.91

12560 - Equipment $749,184.07

12700 - Buildings and Other Depreciable Assets $906,815.09

Total Fixed Assets $2,527,197.23

Total ASSETS $20,249,210.70

Liabilities & Equity

Current Liabilities

Accounts Payable

21200 - Accounts Payable $603,532.57

Total Accounts Payable $603,532.57

Credit Card

12260 - Inventory Deposits Prepaids ($136,389.54)

21300 - VISA Capital One 5967 $29,342.14

Total Credit Card ($107,047.40)

Other Current Liability

21400 - Short Term Liabilities

21401 - Sales Taxes Payable CA $584.01

21402 - Sales Taxes Payable NC ($2,276.85)

21403 - Sales Taxes Payable SC $1,782.41

21404 - Sales Taxes Payable WA ($1,603.88)

21410 - Gift Certificates $8,718.70
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Financial Row Amount

21415 - Customer Credits $9,175.82

21419 - Refunded Checks $1,262.00

21420 - Taxes Payable $45,767.00

21421 - Sales Taxes Payable MA $296.57

21424 - Use Tax Payable $5.06

21425 - Sales Tax Payable ($11.23)

21426 - Massachusetts Income Tax $4,726.00

21430 - MA PFML Contingent Liability $33,592.36

Total - 21400 - Short Term Liabilities $102,017.97

21405 - Avatax Tax Control ($668.19)

21450 - Royalties Payable $103,573.96

21500 - Payroll Liabilities

21550 - Aflac Accident Insurance Voluntary $14.40

21560 - Cafeteria Plan $11,263.39

21570 - 401(k) Employee Contributions $0.01

21580 - 401(k) & Defined Benefit Plan PVEP Contribution $58,509.42

Total - 21500 - Payroll Liabilities $69,787.22

21650 - Accrued Purchases $77,202.10

Total Other Current Liability $351,913.06

Total Current Liabilities $848,398.23

Long Term Liabilities

22100 - Loan - Michele and Bob $9,292,073.30

Total Long Term Liabilities $9,292,073.30

Equity

31110 - Capital Stock $2,000.00

31120 - Additional Paid In Capital $500.00

31400 - Distributions ($50,990,342.93)

Retained Earnings $45,091,734.76

Net Income $16,004,847.34

Total Equity $10,108,739.17

Total Liabilities & Equity $20,249,210.70
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Digital Reader from Pioneer Valley Books 

 
Background. The Literacy Footprints Digital Reader 
provides elementary grade students and teachers with 
online access to books and resources from the Literacy 
Footprints Complete System of Guided Reading. Teachers 
can create a bookshelf of appropriate books for students 
to read independently and can create assignments for 
individuals or groups of students. Additional features 
include prerecorded lessons and assessments for 
monitoring progress.  

Prior to the COVID-19 pandemic, 1st-grade teachers from 
the Manatee County School District (MCSD) in Florida 
had received PD training on key components of the Digital 
Reader and its Literacy Footprints lessons: guided reading, 
phonics/word study, and guided writing. Teachers learned 
how to introduce new books to students and prompt for 
strategic processing as they read. Teachers became familiar 
with the phonics manipulatives and practiced the 
phonics/word study procedures associated with the 
accompanying lessons.  

In the fall of 2020, MCSD shifted to operating in a 
remote-learning format in response to pandemic concerns. 
Students were given a Digital Reader for home use and 
teachers began using it for online instruction. 

Product Evaluation & Findings. To examine the 
impact of the Digital Reader on student learning, McREL 
conducted a quasi-experimental analysis comparing 
outcomes for students who used the Digital Reader and 
those who did not across 31 elementary schools. This 
analysis found that Digital Reader had a small but positive 
impact on students’ ELA achievement. 

As seen in Figure 1, the adjusted difference in middle-of-
year scaled scores is 9 points, with a 99% confidence 
interval that excludes 0; and the end-of-year adjusted 
difference in scaled scores is 6 points, with a 95% 
confidence interval that excludes zero. The effect sizes of 
these differences (0.19, and 0.13 respectfully) are generally 
considered small.

 

Figure 1 
The 2020–21 i-Ready ELA Scale Score Regression Adjusted Average Achievement of Digital Reader Users Compared to Non-users. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

** 99% confidence internal includes all positive effects.          *  95% confidence interval includes all positive effects. 

A 2021 product evaluation conducted by McREL found that Literacy Footprints Digital Reader 
demonstrated a small but positive impact on 1st-grade students’ English Language Arts achievement. 

This study meets ESSA’s Tier 2 level of evidence standards (moderate evidence). 
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Methods 
Data & Implementation. MCSD and Pioneer Valley 
Books provided administrative data for 2019–20 and 
2020–21 for McREL’s analysis. In addition, 
implementation data were collected from the district 
regarding prior teacher training on literacy, guided 
reading, and use of Digital Reader to determine if the 
product was used as intended. McREL confirmed that 
1st-grade teachers had received PD on Literacy 
Footprints prior to the pandemic. 

Two groups of 1st-grade students were defined in the 
data: users (intervention, n = 301) and non-users 
(comparison, n = 919), where users are students who 
logged at least one session in the Digital Reader. All 
analyses were restricted to include only students with 
non-missing data for all outcomes and covariates of 
interest.  

User & Non-User Baseline Equivalence. McREL 
reviewed student demographics, prior academic 
performance (2019–20), attendance, receipt of special 
education services, and English Learner status, and 
determined that the two groups met the baseline 
equivalence standard required to meet the What Works 
Clearinghouse group-design standards with reservations.  

Regression models were used to account for the small 
differences in these measures between non-users and users. 
See Table 1 for further information. 

For more information about this specific study or to 
request a copy of the full technical report, please contact: 

Dr. Paul Burkander, managing researcher 
pburkander@mcrel.org 

720.798.0884 

 

Table 1 
Digital Reader Non-users (comparison) and Users (intervention) Groups by Characteristics and Prior Performance in 2019–20 Prior to Using Digital 
Reader. 

Comparison Measures Non-users Users Difference Effect size difference 

Student Characteristics     

Female (percent) 51.1 55.5 4.3 0.1 

Race/ethnicity (percent)     
     Asian 1.7 4.0 2.2 0.15 

     Black 35.0 39.2 4.2 0.09 

     Hispanic 11.0 16.9 6.0 0.18 

     White 46.9 33.6 -13.3 -0.27 

IEP (percent) 15.6 11.6 -3.9 -0.11 

English Learner (percent) 16.2 20.3 4.1 0.11 

Exited English learner (percent) 1.0 1.0 0.0 0.0 

Attendance in 2019–20     

Days attended, days  161.8 162.3 0.5 0.0 

Days enrolled  174.0 174.1 0.1 0.0 

Attendance rate  93.0 93.2 0.3 0.0 

Academics in 2019–20     

ELA Fall, scaled score  343.0 337.1 -5.9 -0.2 

ELA Winter, scaled score  379.0 377.9 -1.1 0.0 

Sample size 919 301   
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Allison Jurado 
9485 133rd Street                                                                                                                           716-338-3789 

      Seminole FL, 33776                                                                                                                allisonj@pvep.com 
 

CERTIFICATION Florida Certificate – M. Ed. Educational Leadership, Elementary Education (Grades K – 5), 
Exceptional Student Education (Grades K-12), English for Speakers of Other Languages 
(ESOL) Endorsed 
 

 

EDUCATION 

 

 

 

University of South Florida St. Petersburg  
Master’s Degree, Educational Leadership, GPA 4.0 Summa Cum Laude, May 2020 
 

State University of New York at Fredonia 
Bachelor of Science in Education, Childhood Inclusive Education, Middle School Extension, 
Social Studies Concentration, GPA 3.85 Summa Cum Laude, June 2014 

 

CAREER-
RELATED 
EXPERIENCE 

Pioneer Valley Books 
Northampton, MA, June 2021 – Present 

• Deliver professional learning for Literacy Footprints nationwide, June 2021 – Present 

• Content reviewer for Stepping Together Shared Reading K – 2, June 2021 – Present 

• Member of the content development team for the Digital Reader, June 2021 - Present 

• Develop guided reading lesson plans K - 5, December 2021 – Present 

• Piloted Literacy Footprints Running Records and provided feedback on their correlation 
with significant data points, November 2020 

• Co - presented at the Literacy Footprints Guided Reading Institute, July 2019 

• Piloted and content reviewed 5th Grade Toolkit for Test Taking Strategies, March 2018 
 
Oakhurst Elementary School 
Largo, FL, August 2019 – June 2021 

• Teacher of the Year Top 10 Finalist, 2020-2021 

• 5th grade inclusion teacher, August 2019 – Present 

• 2nd grade virtual summer bridge teacher, June 2020 – July 2020  

• Mathematics Teacher Leader, August 2020 – Present  

• Creator and facilitator of on-site professional development for data analysis to inform 
whole and differentiated small group literary instructional decision making, October 2019 

• Creator and facilitator of on-site professional development for Literacy Footprints/Jan 
Richardson Guided Reading, October 2019 
 

High Point Elementary School 
Clearwater FL, August 2014 – May 2019 

• 4th grade inclusion teacher, August 2014 – May 2015, looped to 5th with class 

• 5th grade inclusion teacher, August 2015 – May 2019 

• 5th grade team leader, August 2018 - May 2019 

• Science Lab Manager, August 2015 – May 2019 

• Guided Reading Demonstration Teacher for District Training, 2017 – May 2019 
o Modeled exemplar guided reading lessons in a lab-type setting 
o Assisted in delivering school-based professional development to staff 

• Mentor teacher to new teachers, March 2019 - May 2019 

• Restorative Practice School Leadership Team Member, August 2017 – May 2019 

• Founded and implemented a Kinesthetic Learning After School Program, 2016 & 2017 
 
M.E.L.T.S. – Micro-Credentialing of English Learner Teaching Skills 
University of Central Florida collaboration with Pinellas County Schools, January – August 2017 

• Assisted UCF in developing a curriculum for education majors to complete in order to 
earn their ESOL certification and better prepare them to help ESOL students increase 
their academic achievement and language development 
 

Pinellas County Schools Curriculum Development 
Largo FL, 2014 – 2016 
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• Assisted in writing 4th and 5th grade English Language Arts modules 
 

Professional 
Development 

• Ready Classroom Mathematics, June 2019 & October 2020 

• Literacy Footprints Institute, July 2019  

• Cognitively Complex Tasks, March 2019 

• Increasing Rigor Two-Day Institute, July 2018 

• Pinellas County Schools (PCS) Restorative Practices for School-Wide Implementation, 
June 2018 

• Florida Center for Research in Science, Technology, Engineering, and Mathematics 
(FCR STEMLearn) K-5 Geometry Institute, June 2018 

• Elevating and Celebrating Effective Teaching and Teachers (ECET2), 2016 and 2018 

• Jan Richardson Guided Reading Training, July 2014 and May 2015 

• Zoid & Company (Ms. Math), April 2015 
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Karen Cangemi 
51 Tumbled Stone Way 
St. Augustine, FL 32086 
Phone (727) 204-6896 

Email Karenc@pvep.com 

 
 

EDUCATION:    UNIVERSTIY OF SOUTH FLORIDA, TAMPA, FLORIDA 

Degree: Bachelor of Science, May 1989  

Major: Elementary Education 
Minor: Social Sciences 

Honors: Suncoast Area Teacher Educational Honor Society, President’s Honor Roll, Dean’s            List 

 
CERTIFICATION Certificate: State of Florida: Professional Teaching License (Grades 1-6) 

ENDORSEMENTS: Endorsements: Department of Education: Reading (K-12), ESOL (K-12)  

 
PROFESSIONAL PIONEER VALLEY BOOKS 

EXPERIENCE:                    Senior Manager of Literacy Education  

2019-Present 

● Design, develop, author, or coauthor K-6 literacy curriculum and lessons for PVB 

● Collaborate with Content Development team 

● Support the Digital Reader Development team 

● Develop video tutorials and online professional development  

● Create engaging onsite and virtual literacy professional learning opportunities for 

teachers, literacy leaders, and administers  

● Deliver literacy professional learning across the county  

● Present reading training at National Conferences and Webinars 
● Manage the PVB Literacy Specialist and Consulting Team 

 

2017 M.E.L.T.S. – Micro-Credentialing of English Learner Teaching Skills 

 Lead Literacy Coach 

• Consult with University of Central Florida in collaboration with Pinellas County Schools 

• Develop a curriculum for education majors to complete to earn their ESOL certification 

 

 2017  DEMONSTRATION LAB SITE FOR GUIDED READING 

 PINELLAS COUNTY SCHOOLS, PINELLAS COUNTY FLORIDA 

 Manager and Lead Literacy Coach 

• Develop a system for micro credentialing teachers as demonstration guided reading teachers 

• Observe, coach, and credential demonstration teachers  

• Develop, deliver, and facilitate on-site teacher training  

• Assist coaches, teachers, and administrators with collection and analysis of data to inform 
instructional decisions 

 

2016-2019  GUIDED READING CONSULTANT FOR JAN RICHARDSON  

 Independent Consultant 
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• Develop and deliver high quality and engaging Next Step Forward in Guided Reading K-6 and 
Guided Reading Assessment Kit Training (K-6) across the county  

 

2010-2019 DISTRICT LITERACY COACH, Pinellas County, Florida 
K-5 District Literacy Coach 

● Execute demonstration lessons in writing workshop, guided reading, and whole      group 

literacy instruction in K-5 classrooms 

● Provide district level and school based professional learning literacy training 
● Facilitate grade level collaborative planning meetings 

● Train and mentor new teachers  

● Collaborate with administrators to create professional development plan for teachers 

● Plan, implement, provide training, and support best practices in literacy intervention with 
guided reading specialists and interventionists 

● Assist coaches, teachers, administrators and district personnel with the collection and analysis 
of data to inform instructional decisions 

● Create learning boards and train teachers how to implement the usage in classrooms 
● Work in partnership with coaches and teachers to develop Literacy Modules based on the 

Florida State Standards, K-5 

 

2005                                        MCGRAW HILL, PUBLISHING COMPANY  

                                              Curriculum Review and Contributing Author 

• Review Grade 4 Social Studies Textbook to ensure alignment with Florida Social Studies 

Standards 

• Write multiple choice and open-ended test questions aligned with Florida Social Studies 

Standards 
 

1989-2010 PINELLAS COUNTY SCHOOLS, Pinellas County, Florida 

Teacher, Grades 2-5 

● Develop and implement innovative curriculum with a focus on multiple intelligences 
and best practices in Guided Reading instruction, mathematics, writing, social 
studies, and science 

● Model best practices as a demonstration teacher in literacy instruction for teachers, coaches 

and administrators in Pinellas County Schools 

● Develop professional training, provide on-site job imbedded training, lead book 

studies, and serve as a resource in literacy 

● Serve as grade level chair and on action teams within the structure of the school 

providing leadership and direction for meeting school goals 

● Serve as a mentor teacher for first-year teacher joining Pinellas County Schools 

● Participate in professional learning opportunities with Teachers’ College Reading and Writing 

and train teaching staff utilizing train the trainer model 

 

PROFESSIONAL HONORS AND AWARDS: 

● 2016-2017 Top Ten Finalist for Pinellas County Educator of the Year and named Fan Favorite 

● 2005 Teacher of the Year, Seminole Florida  

● 2000 Named in Who’s Who Among America’s Teachers 
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Tab 4 
Service Approach and Implementation 
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Tab 4: Service Approach and Implementation 
 
Pioneer Valley Books is well positioned to continue to support Henrico in the use and 
implementation of the Digital Reader. Currently, the students and teachers in the district have 
access via a license to use the Digital Reader. Should the current proposal be accepted, full 
implementation for July 1, 2022 will simply mean continuing that access. 

a. Since Henrico County Public Schools have a current contract for use of the Digital 
Reader, any user in the Henrico environment who requires access to review the 
platform can do so by being added through the district Clever account. This will allow 
reviewers to use their own Henrico email address to access the platform. The IT team at 
Henrico has been partnering with Pioneer Valley Books since March 2020 in the ongoing 
access to the materials. If users have a reason to prefer a sandbox environment, one can 
be set up with access through a generic email account.  

b. All service for the Digital Reader is provided as a comprehensive part of the license 
package. Teachers can access support directly through their classroom portal. Teachers 
and district admins have unlimited access to this support.  

c. N/A 
d. We do not require parental consent, however, access to the Digital Reader is provided 

through the district’s Clever rostering configuration. 
e. Implementation can be completed within days of the accepted proposal.  
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Tab 5 
Technical Administration,  

User Interface, Security Integration,  
and Devices 
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Tab 5: Technical Administration, User Interface, Security 
Integration, and Devices  
 
a. Our app is a hosted web app with book and video content served via modern web browsers. 

Typical book and video content ranges between 5–15mb. At an average reading time of ten 
minutes, bandwidth needed per student should be roughly 10–30kbps, with bursts into the 
tens of mbps. Our app servers and database can auto-scale, and they currently handle tens 
of thousands of simultaneous user sessions. 

 
b. Accounts in our system are controlled by district and school admin accounts. Additionally, 

we have roster integrations with Clever and Classlink (via OneRoster SFTP). Henrico already 
utilizes our district rostering via Clever. Our support team can assist via Clever admin 
troubleshooting for our app. 

 
c. From Clever (or Classlink), we import student ID/number, name, email, and grade. We also 

import teacher/admin name, email, and teacher ID. We import schools, classrooms, and 
student primary classroom enrollment, as well as all teacher classroom enrollments. 

 
d. Teachers can have unlimited school and classroom associations. Students are currently 

limited to a single school and primary classroom. Our app additionally supports a secondary 
classroom association from the same school. Typically, the secondary classroom is manually 
curated for intervention students, but this can also be automated if the district has a 
standard literacy intervention section that is preferred. 

 
e. As mentioned in bullet point a., our estimated bandwidth is 5–15mb for most book content, 

which is loaded up front for book reading. Based on an average of ten minutes reading time, 
that is roughly 10–30kbps per student, but ideally connections will reach speeds of 10+ 
mbps while loading. 

 
f. Please see bullet point e. Teacher and student utilize the same content. 
 
g. We do not currently support LTI 1.1. 
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Tab 6 
Infrastructure and System 

Administration 
 
  

29



Tab 6: Infrastructure and System Administration  
 
a. We do not offer an on premises hosted version of our app. 
 
b.  

 
b.1. Our infrastructure is hosted with Amazon Web Services. We have been hosting with 

AWS for over ten years. We do not have any SLAs with AWS. 
b.2. Our database has an automatic failover instance, read replicas, and point in time 

backups in case of disaster recovery. It can scale to handle additional data and 
connections as needed. Our web application tier is self-healing in case of instance 
failure and scales horizontally as needed to meet our traffic demands. We have DDoS 
and network level protection services provided by our hosting provider. 

b.3. We utilize encryption at rest for our database, and all traffic is routed over SSL secured 
connections. Production data is guarded by secure admin level roles only accessible to 
CTO and principal developers and secured by two-factor authentication. 

b.4. We do not have SOC2 certification. 
b.5. Our primary database has an automated failover in another availability zone in case of 

datacenter connect loss. Our data is automatically continuously backed up to an offline 
snapshot. We also replicate data to read replicas of our database that can be promoted 
to primary in the scenario that the primary database and failover are lost. We 
additionally take a separate once per day database snapshot that is kept for six months 
in case of data loss at the account or service level. 

b.6. Please see Tab 5a. 
b.7. Remote access is not available to district data outside of the web application. However, 

we do offer an ability to run and export reports on district data, and we can 
accommodate custom data requests with four weeks of lead time. 

b.8. We employ a zero-downtime maintenance strategy. Typically, the operating system 
and application updates do not require any downtime. If downtime is inevitable, our 
maintenance window is Tuesday at 3–4am ET. If there is maintenance required outside 
of that window, our support team will notify all users of planned downtime with 
advanced notice. 

b.9. We do not currently have a status page, but internally our development team has 
automated availability and error notifications in place.  

b.10. There are no data limits. We store all district data indefinitely until two years after 
account termination, or at the specific request of the district to remove it sooner. 

b.11. As our app is a web app, it requires an active internet connection. Access to content will 
not be possible when there is a network outage. Our services are hosted on Amazon 
currently. 

b.12. We only require a modern web browser (Safari, Firefox, Chrome, or Edge) and an 
internet connection. Our content is hosted on www.literacyfootprints.com, 
www.digitalreader.com, and cdn.digitalreader.com. As long as those domains are added 
to the security safelist, no other configuration is required. 
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c. N/A. Please see Tab 5g. 
 
 

31



Tab 7 
Reporting and Monitoring 
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Tab 7: Reporting and Monitoring 
 
The Digital Reader includes a comprehensive progress monitoring tool, allowing teachers and 
administrators to evaluate student usage. Additionally, teachers have access to the Literacy 
Footprints Assessment Kit within the framework of their license. Assessment information can 
be recorded easily within the Digital Reader, and teachers can monitor student progress, while 
administrators are able to access reports across classrooms, schools, and the district.  
 

a. Progress monitoring is provided through running records. Titles at each level within the 
Digital Reader have a running record template provided for ease of monitoring. 
Teachers are able to take the running record manually and then enter the data into the 
Digital Reader Data Center, tracking accuracy rate, fluency, and comprehension.  
 

b. Please see attachment for samples as well as explanations below (Slides 1–11). 
 

 
Slide 1 – Ongoing progress monitoring occurs within the guided reading lesson framework 
when informal running records are taken during the reading portion, Day 2, of the lesson. These 
informal records are a window into a student’s processing system and inform teaching, 
prompting, and next steps. They do not have an actual record form, as we suggest using blank 
paper to record informal progress monitoring records.  
 
We recommend formal progress monitoring after the completion of all lessons within a level, or 
if a student is controlling most target skills at a level even if all lessons within that level are not 
complete. While these records are also a window into a student’s processing system, they are 
additionally used to determine the literacy behaviors a student is controlling or not controlling. 
This allows for informed decisions about when to move a student to the next instructional level. 
These formal progress monitoring running records have an actual running record; much like a 
benchmarking reading assessment form. 
  
Unlike benchmarking running records, both types of progress monitoring running records are 
taken on a second read of a book that has been taught during a guided reading lesson. These 
records are sometimes referred to as warm read running records.  
 
To access progress monitoring running record forms, from the Digital Reader dashboard, click 
on the Bookshelf and then select Guided Reading. 
 
Slide 2 – Once in the Guided Reading Bookshelf, scroll down to the bottom portion of the left 
rail and look for the My Collections section. Click on the check box next to Running Records in 
the My Collections section. This will filter the Bookshelf to display all books at all levels that 
have a progress monitoring running record. Additionally, these can be filtered by level by 
clicking on the check box next to the desired level under the Filter by Level section on the left 
rail. Once you find the book with the desired running record, click on the book. 
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Slide 3 – Once inside the book, click on the paper icon on the left rail to find the corresponding 
progress monitoring running record form.  
 
Slide 4 – Download and print the progress monitoring running record form. For the emergent 
and some of the early books, the entire book is read and assessed. When the books become 
longer, the first 100 or so words are read and assessed. The student’s errors and self-
corrections are recorded. Using the chart provided, accuracy rate is determined. Since this is a 
second read, we use the independent range as one factor to determine if a student is 
controlling appropriate reading at that level. Fluency is also assessed using the rubric provided 
on the form. This is the second factor used for determining next steps. We assess 
comprehension by asking students to first retell what they read, and then prompting them with 
additional questions to probe for deeper understanding. A comprehension rubric and scoring 
chart is provided, and proficient comprehension is another factor used when determining next 
steps. Finally, on the record form we list target reading behaviors typically expected at that 
level or stage of reading. This is the final piece of information used in conjunction with the 
others listed to determine next steps.  
 
Slide 5 – To track a student’s progress, progress monitoring scores can be entered into the 
Digital Reader by following the steps below. 
 
Slide 6 – From the Dashboard, click on the Assessment and Data Center. 
 
Slide 7 – Click on Assessment Students. 
 
Slide 8 – Locate the student who you’d like to add a score for. Under the Actions column on the 
far right side of the page, click the plus sign and an Add New Assessment window will pop up. 
Here you can enter progress monitoring data. Be sure to click Save once you’ve entered the 
information. 
 
Slide 9 – On the Student Assessments page, progress monitoring data will be displayed in list 
form. In the Progress Monitoring column, a green dot indicates that the accuracy rate is at the 
student’s independent level. A purple dot indicates that the accuracy rate is at the student’s 
instructional level. And a reddish/brown dot indicates that the accuracy rate is at the hard level 
for the student.   
 
Slide 10 – Under the Actions column on the far right side of the page, click the bar graph icon to 
look at a particular student.  
 
Slide 11 – A student summary graph will be displayed. The top portion of the form provides an 
overview of the student’s assessments (both a reading benchmark assessment and a progress 
monitoring), group, and current instructional reading level. Below the summary chart, you can 
toggle between Benchmarking Assessments and Progress Monitoring Assessments for data to 
be shown in a line graph. Below the graph, you can export this data into an Excel document. 
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The table below the graph, displays the student’s assessment data, including the title of book, 
reading level, accuracy, comprehension, and fluency. The final column in this table is 
actionable. You can edit or delete a student’s assessment data here as needed.  
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Progress Monitoring Running Records
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Progress Monitoring: Warm Read Running Record

4

FLUENCY RUBRIC

Word-by-word reading
No expression

1

Slow reading with a mix of  
word-by-word and phrased reading
Some expression

2

Mostly phrased reading with a 
moderate pace
Mostly appropriate expression

3

Smooth and fast-paced reading
Consistent, appropriate expression

4

2.  RATE FLUENCY 
Directions:
While the overall sound of the student’s reading is fresh 
in your mind, use the Fluency Rubric to determine the 
student’s reading !uency rating.

3.  ASSESS COMPREHENSION
Directions:
Since students have read the entire book during their guided reading 
lesson, you will be assessing their understanding of the whole book 
here. Start a conversation about the text by saying, Talk about what 
happened in this story. Circle key understandings. Use prompts as 
needed to encourage students to talk about the text. It is not necessary 
to use every prompt. Score for evidence of all understandings that 
are expressed with or without the prompt. Using the comprehension 
rubric, circle the number in the score column that re!ects the level of 
understanding demonstrated.

1.  ACCURACY RATE
Directions: 
Count the number of miscues that are not self-corrected. Circle the percentage of accuracy based on the number of 
miscues. If the student’s score falls in the shaded area (Hard), STOP! Reassess with a lower-level text.

KEY UNDERSTANDINGS PROMPTS SCORE

ATTEND AND REMEMBER

Bella and Rosie are at the beach and see a big dog 
digging in the sand. They think there might be a bone 
there. They "nd a clam. The dog’s name is Olive, and she 
takes them home to try clam chowder. (Key Details)

Where does the story take place? What do 
Bella and Rosie think is in the sand? Why?  
What did they "nd? 
What happened next?

0  1  2  3 

CONNECT, INFER, ANALYZE, AND EVALUATE

Dogs bury bones and then like to dig them up. (Connect)

Bella liked the clam chowder, but Rosie liked bones better. 
(Character Analysis)

Next, the dogs will _____. (Accept any answer that makes 
sense.) (Evaluate)

(Note any additional understandings.)

Why do Bella and Rosie think the dog is 
digging for bones?
How do Bella and Rosie each feel about the 
clam chowder? 

What do you think will happen next?
0  1  2  3

PIONEER VALLEY BOOKS • 2020 • LITERACYFOOTPRINTS.COM
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INDEPENDENT INSTRUCTIONAL HARD

Number of Miscues 0 1 2–3 4 5 6–7 8 9 10–11 12 13 14 or more

Percentage of  
Accuracy

100% 99% 98% 97% 96% 95% 94% 93% 92% 91% 90% 89% or less

   √ READING BEHAVIORS NOTES

Notices errors (self-monitors); cross-checks multiple sources of 
information to make self-corrections

Uses knowledge of letter-sound relationships to initiate an action 
at the point of dif!culty

Searches through unknown words in a left-to-right sequence; 
blends letters into sounds

Takes words apart using blends, digraphs, in"ectional endings, 
and known word parts

Reads high-frequency words quickly, "uently, and automatically

COMPREHENSION FICTION RUBRIC – EARLY (LEVELS D–I)

ATTEND AND 
REMEMBER

Score 

Does not communicate any important events in the story. 0

Communicates only a few (1–2) important events in the story. 1

Communicates some important events in the story. 2

Communicates most of the important events in the story. 3

CONNECT, INFER, 
ANALYZE, AND 
EVALUATE

Shows no understanding of the message or deeper meaning of the text. 0

Shows limited understanding of the message or deeper meaning of the text. 1

Shows some understanding of the message or deeper meaning of the text. 2

Shows complete understanding of the message and meaning of the text. 3

Total Comprehension Score: _____

COMPREHENSION SCORING

5–6 Pro!cient

4 Approaching Pro!ciency

3 Limited Pro!ciency

0–2 Not Pro!cient

4.  OBSERVE READING BEHAVIORS
Directions: 
Record what reading behaviors the student exhibited during the assessment, and note any additional observations in 
the space provided. 
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Tab 8 
Training and Professional Development  
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Tab 8: Training and Professional Development  
 
Literacy Footprints Professional Learning Workshops are led by literacy experts trained by 
the coauthors of the Literacy Footprints system. All professional learning workshops are 
designed to build on teachers’ strengths, provide explicit demonstration, foster active 
participation, and help transfer new knowledge into classroom practice. 
 
To support the full implementation of the Digital Reader district-wide, we would recommend 
and provide the following professional learning sessions:  
  
• Proposal: Two half-day sessions of training to be delivered at a mutually agreed day/time. 
Training can be delivered on site or remotely. These trainings would be complimentary with the 
purchase of district-wide teacher and student licenses, as proposed in Tab 9.  
 
SESSION 1 (3 hours) — Using the Digital Reader: The Nuts and Bolts  
The Literacy Footprints Digital Reader provides students with a bookshelf of instructional-level 
books that can be accessed both in the classroom and at home. This workshop will include an 
overview of the Literacy Footprints lesson frameworks and cover the nuts and bolts of how to 
design your digital classroom, form groups, assign lessons, create student bookshelves, and so 
much more! Participants will leave this session all set up and ready to begin using the Digital 
Reader with their students! 
 
 
SESSION 2 (3 hours) — Using the Digital Reader: Engaging Lessons beyond Guided Reading 
The Digital Reader provides classroom teachers access to over a thousand books ranging from 
Levels A to Z. In this session, participants will be inspired to create flexible and engaging reading 
opportunities, whole-group lessons, and learning opportunities for their students using the 
Digital Reader. Participants must have access to the Digital Reader for this session.  
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Tab 9 
Pricing 
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Tab 9: Pricing 
 

a. Please see Attachment H for details. 
b. Pioneer Valley Books (PVB) is committed to delivering all materials to Henrico County 

Public Schools on the following timeline: 
• Digital: All licenses can be established immediately upon signing of contracts. 

Licensing can be managed via SSO, Clever, or other LMS as needed. 
• Professional Learning: Two training sessions will be delivered on site or remotely 

at a mutually agreed time during the 2022–2023 school year. 
c. Proposal includes pricing for per student and per teacher license access to the Digital 

Reader, as well as complimentary training services as follows (see Attachment G for 
details): 

• $5 per/student license, $10 per/teacher license 
• Licenses for 22,817 students @ $5/license = $114,085 
• Licenses for 1,740 teachers @ $10/license = $17,400 
• Total cost of combined student and teacher licenses = $131,485 
• Professional Learning Training Services @ $1,750 per half-day session, offered at 

100% discount 
• Total cost of proposal = $131,485 
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Attachment G 
Pricing Scenario 

Provide pricing for the scenario below based off pricing being offered on Attachment H.  Offerors must 

provide pricing and the methodology of how the price was calculated.  

Name of Offeror:_________________________ 

Grades Submitting for:_____________________ 
Name Of Program:________________________ 

Scenario 

Provide pricing for an annual subscription for district 

licenses as listed below: 

Price Methodology on how price was 

calculated  

46 Elementary School (PK-5) – the number of 
students per grade is: 
PK – 1270 
KG – 3551 
Gr. 1 – 3526 
Gr. 2 – 3668 
Gr. 3 – 3586 
Gr. 4 – 3576 
Gr. 5 - 3640 

$ 

12 Middle Schools (6-8) – the number of students per 
grade is: 
Gr. 6 – 3700 
Gr. 7 – 3840 
Gr. 8 – 3952 

$ 

10 High Schools (9-12) – the number of students per 
grade is: 
Gr. 9 – 4431 
Gr. 10 – 3990 
Gr. 11 – 3742 
Gr. 12 - 3714 

Provide pricing for 1 day (6 hours) of on-site 

professional development training for staff of 25 for 

above. 

$ 

Grand Total $ 

Price per student based on the “Grand total” 

divided by the number of students the proposal is 

being submitted for 

$ 

Student Licenses $10/per user provided 
at a 50% discount.

Teacher Licenses $20/per user provided 
at a 50% discount.

Literacy Footprints Digital Reader
PK-5

Pk-5 Student
Licenses
Total $114,085

Pk-5 Teacher
Licenses
Total $17,400

Complimentary

N/A

N/A

131,485

Pioneer Valley Educational Press, Inc. 
DBA Pioneer Valley Books

Two half-day training sessions
@ $1,750 each provided at 100% discount.

5/per student
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Attachment H 

Pricing Options 

Provide pricing as it relates to the proposed solution Price 

Price per Student $ 

Price per Teacher $

Price per Classroom $ 

Price per Site $ 

Price for District License PreK-5 $ 

Price for District License PreK-8 $ 

Price for District License PreK-12 $ 

Price for District License 6-8 $ 

Price for District License 6-12 $ 

Price for District License 9-12 $ 

1 day of Professional Development- train the trainer model 
(20 Elementary or Secondary ILCs/ITRTs, 3 Educational 
Specialist, + 1 additional personnel- total of 20 +) 

$ 

1 day of Professional Development - price per teacher $ 

1 day of Professional Development for Elementary or 
Secondary School Staff- approximately 35 - 100 

$ 

 10/per studet

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Complimentary

N/A

N/A

10 per/teacher

5 per/student
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