
   

 
COUNTY OF HENRICO 

DEPARTMENT OF FINANCE 
PURCHASING DIVISION 
CONTRACT EXTRACT 
NOTICE OF RENEWAL  

DATE: August 31, 2023 
  

CONTRACT COMMODITY/SERVICE: 
(include contracting entity if cooperative) 

CHIRP Third Party Administration Services 

  

CONTRACT NUMBER: 2175A 

  

COMMODITY CODE: 948.07 

  

CONTRACT PERIOD: September 1, 2023 through August 31, 2024 

RENEWAL OPTIONS: 

USER DEPARTMENT: 
County Manager's Office 

Two one-year renewal options remaining through  2026 

Contact Name: Michael Feinmel 
Phone Number: 804.501.7580 

Email Address: fei@henrico.us 

HENRICO COOPERATIVE TERMS 
INCLUDED: 
 

 
No 

SUPPLIER:                                                Name: Virginia Association of Recovery Residences  

Address: 4103 Monument Avenue  

City, State: Richmond, VA 23230 

Contact Name: Anthony Grimes 

Phone Number: 804.5931360 ext. 203(office) 804.489.4224 (mobile) 
Email address: agrimes@varronline.org 

ORACLE SUPPLIER NUMBER: 408111 

  

BUSINESS CATEGORY: Non-SWAM 

PAYMENT TERMS: Net 45 

  

DELIVERY: As Requested 

  

FOB:  Destination 

  

BUYER:                                                     Name: Oscar Knott, CPP, CPPO, VCO 

Title: Purchasing Director 

Phone: 80.501.5649 

Email: kno008@henrico.us 
This contract is the result of a competitive solicitation issued by the Department of Finance, Purchasing Division. A 
requisition must be generated for all purchases made against this contract and the requisition must reference the contract 
number. 
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I. INTRODUCTION 

A. Purpose 

The intent and purpose of this Request for Proposal (“RFP”), and the resulting 

contract, is to obtain services from a qualified and experienced firm to provide third-

party administration (“TPA”) and related services to support the operation of the 

Community-based Housing for Individuals in the Recovery Process (“CHIRP”) 

program, including the associated operational and business practices necessary for 

the program to be successfully brought to realization in accordance with the Scope of 

Services section of the solicitation. 

 

B. Background 

In early 2021, the County of Henrico, Virginia (the “County”) through the Henrico 

Area Mental Health and Development Services (“HAMHDS”) department, launched a 

new program called the Community-based Housing for Individuals in the Recovery 

Process or CHIRP Program, to assist individuals who are recovering from substance 

use disorders by providing them with linkage to housing in safe, state-certified, 

county-approved sober recovery residences.  This program establishes a 

mechanism whereby the County may provide financial support to recovery 

residences that are both Virginia Association of Recovery Residences (“VARR”) 

accredited and County approved.   

 

The services of a qualified and experienced firm to function as a TPA for CHIRP is a 

necessary component for the successful creation and implementation of the program. 

 

II. SCOPE OF SERVICES 
A. General Requirements 

The Successful Offeror shall provide all labor, supervision, materials, equipment, etc. 

to provide complete TPA and related services as noted herein.  The Successful Offeror 

shall: 

1. Maintain an accurate listing of recovery residences in the Commonwealth of 

Virginia that are accredited by VARR. 

2. Maintain an accurate listing of recovery residences that are approved by the 

County for participation in the County CHIRP program. 

3. Maintain an accurate list of individuals who have been approved by the County for 

participation in the CHIRP program. 

4. Identify an appropriate and suitable recovery residence for each individual CHIRP 

participant and provide initial transportation of the individual to the residence if 

needed; assist in the process of introducing the individual to the residence, assure 

the individual has been properly accepted into the residence; and ensure the 

individual is provided appropriate accommodations, including bedding, toiletries, 

and clean clothing. 

5. Accept and review requests from CHIRP participants who express a desire or need 

transfer to a different recovery residence and facilitate such a transfer when 

approved. 

6. Coordinate all financial transactions under an Agreement with HAMHDS. 
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7. In the event that any CHIRP participant separates early from the CHIRP program, 

regardless of the recovery residence involved, retain and account for accordingly, 

any unspent funding. 

8. Maintain complete records and provide an accounting to the County, immediately 

upon request, how CHIRP funds are disbursed, including the number of bed nights 

funded for each participant, and the amounts of funds provided to each recovery 

home and/or their parent organizations.  Maintain these records and produce 

evidence of CHIRP participant bed usage and resulting payments to the 

residences to the County immediately upon request.  All funds expended under 

the Agreement will be subject to annual audit by the County or its agents using 

generally accepted auditing practices. 

9. Conduct thorough and timely investigations at the request of the County of alleged 

violations of the recovery home’s organizational policies and/or VARR 

accreditation standards and provide a written statement of findings in a form 

approved by the Henrico County Community Corrections Program (“CCP”).  Such 

investigations may be requested based on credible information or complaints 

received by the County.  CCP will serve as the point of contact in this process and 

may facilitate communications between the TPA and various County agencies and 

State agencies that comprise the County’s criminal justice system. 

10. Maintain the confidentiality of CHIRP participant information, complainant 

information, and other confidential information or records unless required by law 

to disclose such information. Notify the Director of Henrico County Community 

Corrections within 24 hours by telephone with a follow-up via email if a data breach 

is believed to or has occurred. Continue to maintain open communication as to any 

breach and the remedial measures to remedy the breach. 

11. Provide a single point of contact responsible for resolving issues, answering 

complaints, administrative inquiries and expediting services related to the overall 

performance of the program. 

 

III. SUCCESSFUL OFFEROR QUALIFICATION REQURIEMENTS 

A. The Successful Offeror shall possess the following qualifications: 

1. Authority and approval from the National Association of Recovery Residences 

(“NARR”) to accredit and/or to revoke accreditation from recovery homes in the 

Commonwealth of Virginia. 

2. Extensive expertise and understanding of how peer-led recovery homes operate 

in the Commonwealth of Virginia. 

3. Capability to provide transportation for CHIRP participants, when needed, on initial 

admission to the recovery home or transfer to a different recovery home. 

4. The ability to conduct and document professional, timely investigations of 

complaints against recovery homes. 

5. Expertise in fiscal management and record keeping. 

 

IV. COUNTY RESPONSIBILITIES 

A. General County Responsibilities 

The County will designate an individual to act as the County’s representative with 

respect to the work to be performed under this contract.  Such individual shall have 
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the authority to transmit instructions, receive information, and interpret and define the 

County’s policies and decisions with respect to the contract.   

 

B. Specific County Responsibilities 

1. Henrico CCP will maintain its own list of County-approved recovery residences and 

provide the current version to VARR. 

2. The County, through HAMHDS, will oversee the enrollment of individuals into the 

CHIRP program and share this information as needed with the TPA to facilitate the 

exchange of information as needed to ensure that individuals are properly placed 

in approved residences. 

3. In the event an individual must be removed from the CHIRP program by the 

County, the County will notify the recovery home and the TPA in a timely manner. 

4. The County will refer to the TPA credible complaints and allegations of policy 

violations against recovery residences.  In the event a complaint or allegation is of 

a potential criminal nature, or alleges a state or county code violation, the 

appropriate law enforcement and/or code enforcement agencies will retain their 

statutory authority and respond accordingly. 

5. The County will pay the TPA with the following fees for services provided: 

a. A one-time per year annual set-up fee of $2,500. 

b. A flat fee of $20 for each CHIRP participant transported from County owned 

property to a recovery home in the Richmond metro area for initial admission. 

c. For each CHIRP approved participant, $5 for each individual bed-night 

completed. 

d. For each CHIRP approved participant, $35 for each full week of seven 

consecutive nights completed.  This will be in addition to 5c (above). 

6. Nothing in this Agreement shall preclude the County from providing funding directly 

to recovery residence operators, should the County choose to do so. 

 

V. ANTICIPATED PROCUREMENT SCHEDULE 

The following represents the timeline of the process currently anticipated by the County: 

 

Request for Proposal Distributed May 28, 2021 
Questions Due June 15, 2021 
Receive Written Proposals June 24, 2021 
Conduct Oral Interviews with Offerors July 2021 
Negotiations Completed July/August 2021 
Award Contract August 2021 

 

VI. GENERAL CONTRACT TERMS AND CONDITIONS 

 

A. Annual Appropriations 

The contract resulting from this procurement (“Contract”) shall be subject to annual 

appropriations by the Henrico County Board of Supervisors.  Should the Board fail to 

appropriate funds for this Contract, the Contract shall be terminated when existing 

funds are exhausted.  The Successful Offeror (“Successful Offeror” or “Contractor”) 

shall not be entitled to seek redress from the County or its elected officials, officers, 
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